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AGM Agenda- Tuesday, November 30, 2010

5:45 pm

Registration of Members and Guests

6:10 pm

Welcome: Andrea Steenbakkers, Executive
Director, Barrhaven BIA

6:15 pm

Call to Order & Opening Remarks:
Barrhaven BIA Chair-Ken Ross, Owner, Ross’ Your
Independent Grocer

6:30 pm

Barrhaven Business Improvement Area

Vision and Direction of our Programs:
Stephen Bent- Economic Development
Patrick Creppin- Marketing and Communications

2010 Budget Review and a Look Ahead
to 2011: Patrick Creppin, Treasurer

6:50 pm

Introduction of 2010-2014 Board of

Managers
Andrea Steenbakkers, Executive Director, Barrhaven
BIA

7:00 pm

Refreshment Break

7:10 pm

Message from Councillor Harder and
introduction of Keynote Speaker

7:15 pm

Keynote Speaker Roger Greenberg,

CEO, Minto Group:
Update on Ottawa Sports and Entertainment Group’s
redevelopment plans for Lansdowne Park.

7:30 pm

Questions

7:45 pm

Close of Meeting & Social
Complimentary hors d’heurves and beverages.

2010 Annual General Meeting

Board of Management

Chair- Ken Ross,
Ross’ Your Independent
Grocer

Vice-Chair- Tom Moss,
Fiamma Restaurant

Treasurer- Patrick
Creppin, Creppin Realty
Group

Councillor Steve
Desroches, Ward 22

Councillor Jan Harder,
Ward 3

At-Large-

Stephen Bent,
CIBC

Marlene Grant,
Marlene L. Grant
Professional Corp.

Kevin Butler,
Bradley, Hiscock,
McCracken

Eric McSweeney,
McSweeney and
Associates

Reserve-

Brian Randall,
Allstate Insurance
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Message from the Chair

November 30", 2010

Dear Members,

Welcome to the 2010 Annual General Meeting of the Barrhaven Business Improvement
Area.

At this time, I find it appropriate, while keeping an extremely optimistic eye as to what the
future holds for the business community in Barrhaven, to reflect on what the BBIA has been
witness to, engaged in, advocated for and explored on your behalf. Since entering into our
first term on January 1* of 2006 we have been presented with the realities of our North-
South Light Rail Transit plan being cancelled, the realization of substantial Transitway
developments, the optimism of the RCMP Headquarters relocating to the South Merivale
Business Park, the Standherd-Armstrong Bridge approval, unprecedented residential and
commercial growth and a few challenges to the City’s Official and Secondary Plans for this
area, just to name but a few of the denominators that would have an effect on the business
owners, property managers and residents of Barrhaven.

It is with great pride that we present our annual report that will detail where we have come,
how we have evolved, advocated and, as we all do in our own businesses, adapted on behalf
of this business community. This would not be possible without the hard work,
commitment, determination and collaborative efforts of our dedicated Board of Managers
and committee volunteers, passionate business leaders, support from City department
managers and the forward thinking of our political leaders, at all three levels of government.
It is this unique alignment of support and collaboration that has enabled our initiatives to
both proceed and succeed.

In recent years we have endured, not without a degree of appreciation, through the most
significant global economic crisis in decades. Relatively we in Ottawa, and particularly
Barrhaven, have both lead and prospered in the areas of commercial and residential growth.
We must remain cognizant of the fact that we still have a consumer who is lacking
confidence in the overall stability of the economy. This leaves us all appreciative of what
we have been able to accomplish and to remain working passionately for the future.

You will see in the reports from our marketing and economic development committees,
some truly outstanding initiatives that are innovative and progressive yet responsible in that
they recognize and serve current area needs. We look toward 2011 with optimism: the
BBIA has planned many exciting initiatives, we have a new and revitalized municipal
council, we will witness the realization of many new commercial sites in our area and we
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will have additional rapid transit development as well as improvements to both
transportation and infrastructure. The BBIA Board commits to ensure that we advocate
effectively and efficiently on behalf of our growing membership.

As Chair, I recognize the importance of the many contributors that have made the successes
of this past four years possible, including my fellow Board members and, most notably, the
skill and expertise of our Executive Director Andrea Steenbakkers. Their commitment to
all of us has advanced the Barrhaven Business Improvement Area to become one of the
most respected, engaged and innovative BIA’s in the City.

Please contact us at any time via email or telephone and visit our website. Take a moment to
complete the online survey as this information enables us to better understand your needs.

I am confident that the newly expanded and appointed Board of Managers will continue to
deliver the information and services required to help you prosper and grow in one of the
most vibrant and dynamic Business Improvement Areas in the country.

Ken Ross
Barrhaven BIA Chair

Owner, Ross’ Your Independent Grocer
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Vision and Direction

Mandate

The Barrhaven BIA is the ‘voice of the business community’. It is committed to improving
and promoting the business community to become Ottawa’s premiere business area.

Vision

To represent, assist and encourage Barrhaven property owners, business owners, service
providers and other partners involved, in the professional advocacy, planning, development
and management of the area for the economic well being and development of our
community.

Strategic Plans Supporting our Vision

Property development and continued commercial core growth through the Barrhaven Town
Centre Secondary Plan.

Major Infrastructure plans dealing with transportation- 2011 South-west Transitway
completion into the Barrhaven Town Centre, road improvements, extensions and widenings,
Jockvale Road and Chapman Mills corridor development.

Cooperation from City’s Economic Development department to assist in profiling our area
through pilot projects and the promotion of our employment land make this area more
attractive to new like-businesses thus generating additional revenue opportunities for
supporting retail and service businesses.

Strategic Directions

Perception Priority- Develop and nurture partnerships for BBIA and its members with our
community groups, residents and City to create a safe and vibrant environment in which we
can all work, live and play.

Political Priority- Advocacy to strengthen local political and bureaucratic contacts at all
levels of government to get them working on our behalf.

Vision Priority- Strive to develop a clear and concise, current and future vision for
Barrhaven.



barrhaven

Barrhaven B.I.A.

Key Strategic Directions

Advocacy

The Barrhaven BIA functions as an advocate for Barrhaven businesses and organizations
providing an opportunity for members to speak with a united voice on issues of common
concern and a variety of interests, thereby increasing their influence on policies that affect
them.
These issues include but are not limited to;

* business recruitment, retention, revitalization and redevelopment

* government, membership, community and media relations

* transportation and transit issues

* public consultation, public policy development and review, bylaw enforcement and

social issues

Marketing

Marketing Barrhaven as a welcoming and comfortable yet exciting place to live, work, shop
and visit and positioning it as the city's premiere suburban community are fundamental
objectives of our BIA. We achieve this through a variety of advertising and promotional
initiatives:

*  Website, promotional pamphlets, magazine and newspaper features

» Special events such as the Annual Spring Shopping Spree and activities and media

relations
» Pageantry — the co-organization of Barrhaven’s Annual Christmas “Light Up the
Night Parade”

* Co-operative and BIA-subsidized advertising and sponsorship opportunities
» Sponsor of the Barrhaven Run for Rogers House and Barrhaven Canada Day

Safety

The Barrhaven BIA is committed to creating a welcoming experience in our business
districts through various programs that assist in providing a superior experience to people
visiting, living, working and shopping in Barrhaven. BBIA projects have included spring
cleaning of winter debris and litter in the commercial areas, a comprehensive professional
graffiti removal program and working groups with local property managers to raise
common issues and identify effective solutions. The Barrhaven BIA pursues, in consultation
with police and area stakeholders such as our Community Associations, the delivery of
safety programs in Barrhaven. We have addressed security concerns by providing local
businesses with access to tools such as private security monitoring, safety audits, lighting
and business watch security networks.
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The Year in Review-
Highlights and a Preview for 2011

Marketing and Communications

e Semi-Annual Roundtable Breakfast meetings for members to discuss common
issues, concerns, ideas and suggestions, sponsored by individual businesses each
session.

e (Co-organizer of the 6" Annual South Nepean networking breakfast for charity with
the Nepean Chamber of Commerce, the South Nepean Rotary Club and the
Barrhaven Lions

e Sponsor of the Barrhaven Run for Rogers House and Mattamy Home’s Canada Day
in Barrhaven

e 2" Annual Barrhaven-wide “Shop Barrhaven and Win a $5,000.00 Shopping
Spree”, designed to get people to spend their money locally

e Annual Barrhaven Santa Parade planning, development and execution; this year we
had several food and beverage stations along the route sponsored by local
businesses. Once again, we entertained almost 30,000 spectators! See Santa’s NEW
webpage at www.BarrhavenSantaClausParade.com for more information.

e Large Christmas advertising campaign in the EMC and Metroland newspapers to
attract shoppers from as far as Kemptville to spend their Christmas dollars here in
Barrhaven every November/December

e Subsidized advertisement in newspaper promoting professional services in
Barrhaven

e Bi-weekly Barrhaven Independent/Manotick Messenger advertorials of local
businesses at no extra cost to the business

e Professional packages for members outlining the benefits of the BBIA

e Continuously upgrading our website to offer up to date information to our members
and to prospective members along with a business directory directing them to
individual member stores, offices and websites

e Quarterly newsletter mailed to all members

e Monthly emails to keep our members up to date

e Annual surveys to membership to see what is working and how to improve

Looking Ahead to 2011
Marketing and Special Events

e MORE Bi-weekly advertorials of local businesses
e 3" Annual “Shop Barrhaven & Win a $5,000.00 Spring Shopping Spree”
e Sponsor of the Barrhaven Run for Rogers House and Barrhaven Canada Day



barrhaven

Barrhaven B.I.A.

We would like to II\arTI: our
Partners and Sponsors:
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Thank you and Merry Christmas to all
who attended the nd donated
to the Barrhaven Food Cupboard!

Annual Christmas advertising campaign
15™ Annual Barrhaven Santa Parade
Subsidized advertising opportunities
Funds have been allocated for the development of a new Barrhaven Signature
Festival/Event!

Communications

Continual website development and improvement- ww.barrhavenbia.ca,
www.discoverbarrhaven.com

Educational and informative roundtable semi-annual meetings

AGM Fall 2011 with annual social

Membership feedback surveys

Improved strategic planning through Board member working sessions
Quarterly newsletters

Regular e-updates

Printed Business Directory distribution

NEW- onsite visits to members made possible by the addition of a part-time
administrative assistant

Economic Development

Earlier in the year action items were brought forward from the BEST (Barrhaven
Economic Sustainability Team) committee to the Economic Development
Committee to apply for Federal Funding to retain consultants Agricola/Boxfish
Group to conduct a Feasibility Study into alternative energy source companies that
might locate in or around our BIA boundaries.

Federal funding was unsuccessful as the volume of applications far-exceeded the
available resources in the Fund. BBIA committee funds were then allocated to get
the project off the ground.

Initial findings looked at the current provincial subsidies available to companies to
locate in Ontario and, more importantly, in and around our BBIA boundaries. This
lead to the current briefing report, the Ottawa Take it Solar (OTIS) Program, for
which we are proud to have provided the start-up funding. This City-wide program
will launch with its pilot project in Barrhaven. Business, home and commercial
property owners will be presented the opportunity to both reduce greenhouse
emissions and provide energy savings over the mid to long-term. This will be a
significant benefit as our current Hydro utility provider statements forecast a net
increase in of 30% in the near future.
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DRAFT - MOT FOR PUBLIC RELEASE

Also earlier in 2010, we had allocated funds to defend the City’s Official and
Secondary Plan land use zoning in one of our prestige business park areas. The
BBIA has always maintained that employment lands are protected. We continue to
be committed to sustainable, employment-based job growth in Barrhaven. The
current land owner withdrew their rezoning application and no further time or
resources have been required to date.

Much thought and consideration was involved in the preparation of an application
and Prospectus to expand the BBIA borders to better represent both the existing and
future business growth outside of our current boundary. We have several businesses
that want access to our many research reports, business listings in our printed and
online directories and still others that wish to serve on the Board or various
committees that are currently not able to do so.

Coming in 2011

Safety

The committee asked for additional funding to expand the scope of the scheduled
Retail-Commercial Market Study update for 2011 to include consumer and business
interviews; what brings customers to Barrhaven and what products and services
customers acquire outside of Barrhaven. Look for the 2011 report to contain more
tangible information for your respective businesses.

We deferred our research on Developing a Smart Centre/Business Incubation Hub in
Barrhaven due to the anticipated resource requirement to effectively defend our
Prestige Business Parklands. We will hire an economic development professional to
conduct a feasibility study to determine the level of support for a Barrhaven business
smart centre; who, what, where, when, among small and home-based businesses.
We will assess their growth requirements for the coming years and provide the data
to various local commercial property owners to assist them as they plan for and
develop commercial space. The greater Barrhaven area is home to a significant
number of highly-skilled entrepreneurs. We need to retain these start-ups as they
grow beyond their home-capacity by having ready-built commercial space that suits
their needs so that we do not continue to lose them to Kanata and Merivale-area
business parks.

o The BBIA knows that a safe and welcoming environment in our business
districts is a priority. We work with Ottawa Police Services and area associations
to deliver safety programs for all local businesses.

e Property Managers Working Group Meetings

e Spring Cleaning The Capital/ Fall Cleaning The Capital
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e Access to private security monitoring, safety audits, lighting and business
security networks
e Comprehensive Graffiti Removal Program

Statistics for 2010 Graffiti Removal and Abatement Program

MONTH | CALL UPS | TAGS REMOVED
January 4 0
February 4 1
March 5 6
April 4 12
May 5 15
June 4 12
July 4 19
August 5 11
September 4 3
October 4 7
November 5 4
December 4 0
Total 52 90

Volunteers

We would like to say a special thank you to our committee members who have
dedicated their time, energy and ideas over the past year;

Julie Dorion- Red Wagon Studio

Betty Hillier- Re/Max Affiliates Realty

Susan Brownrigg-Smith- Brownrigg-
Smith Consulting

Jenna Swinwood- Re/Max Affiliates Realty

Jagdeep Perhar- Royal Lepage Team

Realty

Beverley McRae- The Barrhaven Independent
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Thank you to former Board members for their contribution to shaping the
business community in Barrhaven.

Willy Bagnell- Edward Jones Investments

John Baizana- Baizana Insurance Brokers

Steffanie Eckford- Scotiabank

Betty Hillier- Re/Max Affiliates

Tom West- SRED Solutions Inc.

Jacques Duplain- Beneficium Insurance and Financial Services
Kevin Butler- Bradley, Hiscock, McCracken

Special thanks to Dr. Micael Carreira- Marketplace Family Chiropractic and Victor
Tsang- LocoL/BarrhavenLive.ca for their contribution as founding and long-serving
members of the BBIA Board of Managers.
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2010-11 BBIA Budgets and
2009 Audited Statement






- Annual General Meeting (stat order S83006) 042 179601 | 502394 1,100 1,000
Total Communication Expensd 17,545 15,000

MARKETING

- Santa Claus Parade (stat order S83010) 042 179602 | 502210 4,985 0

- Advertising / Promotion 042 179602 | 502210 22,630 27,000

- Branding| 042 179602 | 502392 164 20,000

- Outside Printing 042 179602 | 502396 5,760 15,000
Total Marketing Expenses 33,539 62,000

ECONOMIC DEVELOPMENT

- Advertising / Promotion 042 179603 | 502210 17,752 31,000

- Professional Services 042 179603 | 502330 200

- Market Study 042 179603 | 502392 5,050 19,000
Total Econ Develop Expenses 23,002 50,000

SECURITY

- Advertising / Promotion 042 179604 | 502210 0 15,000

- Receptions & Luncheons 042 179604 | 502394 0

- R& M - Bldgs / Grounds 042 179604 | 502435 4,463 (10,000)
Total Security Expenses 4,463 5,000

Total BIA Expenses (34,544) 226,544




Financial Statements

The Barrhaven Business Improvement Area
December 31, 2009

Ell ERNST & YOUNG

Quality In Everything We Do




AUDITORS' REPORT

To the Board Members, Members of Council, Inhabitants and Ratepayers of
The Barrhaven Business Improvement Area

We have audited the statement of financial position of The Barrhaven Business
Improvement Area [“BIA”] as at December 31, 2009 and the statements of
operations and cash flows for the year then ended. These financial statements are
the responsibility of the BIA's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Those standards require that we plan and perform an audit to obtain
reasonable assurance whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes
~ assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects,
the financial position of the BIA as at December 31, 2009 and the results of its
operations and its cash flows for the year then ended in accordance with Canadian
generally accepted accounting principles.

M "%wj LLf

Ottawa, Canada, Chartered Accountants
April 30, 2010. Licensed Public Accountants

Ell ERNST & YOUNG
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The Barrhaven Business Improvement Area

STATEMENT OF FINANCIAL POSITION

As at December 31

2009 2008
$ $

FINANCIAL ASSETS
Cash on deposit with the Corporation of the

City of Ottawa 74,027 59,355

Accounts receivable — 227
Total financial assets 74,027 59,582
LIABILITIES
Accounts payable 25,964 10,662
Net financial assets 48,063 48,920
NON-FINANCIAL ASSETS
Prepaid expenses 1,078 633
Net assets 49,141 49,553
FUND POSITION
Operating fund 49,141 49,553
Total fund position 49,141 49,553

See accompanying notes

-
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The Barrhaven Business Improvement Area

STATEMENT OF OPERATIONS

Year ended December 31

2009 2009 2008
Budget Actual Actual
$ $ $
[unaudited]
REVENUES
Tax levy 81,000 126,484 126,765
Sponsorship and other revenues 10,000 2,188 10,585
Payments in lieu of taxation — 250 250
91,000 128,922 137,600
EXPENDITURES
Salaries 50,026 51,237 54,099
Advertising and promotion 42,500 38,288 35,251
Office supplies 22,500 25,484 17,685
Professional services 2,200 20,363 —
Insurance 540 1,601 1,600
Audit fees 1,600 1,397 1,265
Maintenance (recovery) 1,714 (9,036) 450
121,080 129,334 110,350
Excess of revenues over expenditures
(expenditures over revenues) (30,080) 412) 27,250
Fund balance, beginning of year 49,553 49,553 22,303
Fund balance, end of year 19,473 49,141 49,553

See accompanying notes
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The Barrhaven Business Improvement Area

NOTES TO FINANCIAL STATEMENTS

December 31, 2009

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

The financial statements of The Barrhaven Business Improvement Area [“BIA™] are the
representation of management prepared in accordance with accounting principles generally
accepted for the public sector as prescribed by the Public Sector Accounting Board of the
Canadian Institute of Chartered Accountants. Since a precise determination of many assets and
liabilities is dependent upon future events, the preparation of periodic financial statements
necessarily involves the use of estimates and approximations.  These estimates and
approximations have been made using careful judgment.

Accrual accounting
Revenues and expenditures are reported on the accrual basis of accounting.

The accrual basis of accounting recognizes revenues as they become available and measurable;
expenditures are recognized as they are incurred and measurable as a result of receipt of goods or
services and the creation of a legal obligation to pay.

Capital assets

Capital assets are initially recorded at cost and amortized over their estimated useful lives using
the straight-line method. Capital expenditures that do not generate future economic benefit to the
BIA are charged to operations in the year of acquisition.

Financial instruments

The financial instruments of the BIA consist of cash and cash equivalents, accounts receivable and
accounts payable. Unless otherwise noted, it is management’s opinion that the BIA is not exposed
to significant interest, currency or credit risks arising from these financial instruments. The
carrying values of the BIA’s financial instruments approximate their fair values unless otherwise
noted.

2. RELATED PARTY TRANSACTIONS

The BIA purchases certain services from companies controlled by Board of Directors’ Members
and company executives in the normal course of business at commercial rates. At the end of the
year, the amounts due to related parties are included in accounts payable.

Ell ERNST & YOUNG
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About the Barrhaven BIA B =

Who

Barrhaven Business Improvement Area (BBIA) — Ottawa’s first suburban BIA created on
January 1, 2006. There are 60 properties in the BBIA and 290 businesses within our
boundaries; the east side of Cedarview Road, the south side of Fallowfield Road, the west
side of Woodroffe Avenue, the north side of Cambrian Road, the north west side of Prince
of Wales Drive and the north east side of Jockvale Road. All properties within the BIA
boundary are automatically members of the BIA. The BIA now has 20 home-based
members. This number is expected to increase as the BIA provides excellent opportunities
for these entrepreneurs to liaise with our commercial-based network of businesses.

What

The BIA is permitted under Section 204 of the Ontario Municipal Act and a

municipal bylaw, which allows the city to designate an area as a BIA and create a

Board of Management. The BIA has the authority to undertake initiatives on municipally
owned land within the BIA — beyond those provided by the city. Its mandate is to promote
the defined boundary as a distinct business district.

Why

The Barrhaven BIA spearheads a number of initiatives that promote Barrhaven to the
advantage of all the properties located within its boundary. Through the BIA, members
become more involved and informed about the plans and developments that affect them.
These include issues such as property development, policies, policing, by-laws, traffic and
transportation. The BIA provides an advocacy role to its members by allowing the area to
speak with a united voice on issues of common concern and interest, thereby increasing
their influence at City Hall on policies that affect them.

How

The BIA also offers its members assistance through information and cooperation on
marketing and promotional partnerships. Our award nominated website,
www.barrhavenbia.ca informs members of events and happenings of interest in the arca
and is a vehicle through which businesses can obtain current planning and other relevant
municipal information.

407-900 Greenbank Road
Ottawa, ON, K2J 4P6
(613) 825-8242

STAFF:
Andrea Steenbakkers, Executive Director
execdirector@barrhavenbia.ca

www.barrhavenbia.ca

barrhaven
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The 2010 Board of Management

Chair Ken Ross 613-843- rossyig@rogers.com
9413

Vice-Chair Tomn Moss 613-794- tmoss3113@rogers.com
8337

Treasurer Patrick 613-825- creppin@rogers.com

Creppin 8802
Councillor Steye 613-580- steve.desroches@ottawa.ca
Desroches 2751

Councillor Jan Harder 613-580- jan.harder@ottawa.ca
2473

Member at Stephen Bent | 613-825- stephen.bent@cibc.com

Large 1553 x 222

Member at Marlene Grant | 613-823- mgrant@mlgpc.ca

Large 6878

Member at Kevin Butler | 613-825-

Large 4585 KButler@bhlaw.ca

Member at Eric 613-825- eric e e

large McSweeney 2896 Y

Reserve Brian Randall | 613-843-

member 7154 brandall@allstate.ca
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Introducing the 2010-2014
Board of Management

We received 10 applications for 9 positions. One applicant agreed to fill our vacant Reserve
Board Member position. The purpose of the Reserve member is for succession planning.

In the event that a Board member can no longer serve during their term, the Board calls on
the Reserve members to fill the vacancy. The Reserve members do not vote and therefore
do not affect quorum at meetings in the event that they are unable to attend. Reserve
members do participate fully in discussions and the decision-making process.

The new Board will serve for the term of the Municipal Council and will be officially
approved by City Council later in December.

Barrhaven Business Improvement Area Board of Managers

Ken Ross- Your Independent Grocer

Marlene Grant- Marlene L. Grant Professional Corporation
Tom Moss- Fiamma Restaurant

Stephen Bent- CIBC

Patrick Creppin- Creppin Realty Group

Randy Little- Green Street Pharmasave

Gisele Grenier Miller- Altered Spaces, Altered Lives
Russell Arthurs- Trade Secrets

Jagdeep Perhar- Mall Owner- 3023 Cedarview Road

RN R W=

Reserve Members

Brian Randall- Allstate Insurance
Eric McSweeney- McSweeney and Associates



