April 30, 2009

The Honourable John Baird

Minister of Transport, Infrastructure and Communities

Tower C- 330 Sparks Street

Ottawa, Ontario

K1A 0N5

Dear Minister:

On behalf of the Council of the City of Ottawa, I am writing to you to bring to your attention Council’s list of ready-to-build priority infrastructure projects that are being submitted to the Federal and Provincial governments for consideration under the economic stimulus program announced in the 2009 Federal Budget.  

As you know, the application process for the Infrastructure Stimulus Fund opened on April 17, 2009.  In anticipation of this, Ottawa City Council approved its Priority List of Ready-To-Go Infrastructure Projects on April 8, 2009.  The projects listed meet the funding eligibility criteria and include investment in the City of Ottawa’s transit plan as well as transit supportive projects (pedestrian and cycling facilities). The priority list also includes the rehabilitation of current infrastructure assets, growth road projects and cultural projects.

The purpose of this letter is to ask specifically that consideration be given to the priority assigned to the projects by Council. The projects are listed in order of priority based on the City’s strategic priorities, state of construction readiness and the City’s ability to complete the projects by the March 31, 2011 deadline. 

Although all projects of this kind carry some degree of risk, we are confident the City of Ottawa can complete all of its ready-to-build priority infrastructure projects within the allotted time. In order to mitigate some of these risks, staff will be seeking the most expedient procurement processes available, such as moving immediately to design-build request for proposals where appropriate.  

In addition, the Mayor convened an infrastructure roundtable of construction industry leaders to identify potential obstacles and consider options to ensure the work needed to complete these projects can be achieved within the fixed timelines. We are working in collaboration with the industry to ensure that there is an achievable risk mitigation plan for all the projects on the Council priority list. 

These projects will create jobs in the Ottawa region, as well as help us eliminate our municipal infrastructure deficit.  In fact, based on an economic development formula introduced by the Federation of Canadian Municipalities, which calculates jobs created per dollar spent on construction and infrastructure projects, the projects applied for will generate approximately 6,000 jobs. 

On April 22, 2009, in support of this submission, Council confirmed the City of Ottawa’s share of the funding towards the priority projects. 

Should you or your staff require additional information, please do not hesitate to contact me.

Sincerely,

Kent J. Kirkpatrick

City Manager

Copy:

Mayor and Council
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